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NotesSAMPLE SURVEY (CON’T)SAMPLE SURVEY (CON’T)SAMPLE SURVEY (CON’T)SAMPLE SURVEY (CON’T)SAMPLE SURVEY (CON’T)

Organizational Context

On a scale of 1-5, rate the school or district organizational context on the following characteristics or
components:

Strongly Disagree Disagree Somewhat Agree Agree Strongly Agree

           1      2           3    4                      5

_____ 1.  A norm of experimentation exists which permits educators to try on new instructional
 practices and be protected if they fail in initial efforts.

_____ 2.  A norm of continuous improvement exists which sets by example that learning about
 teaching is never finished.  Everyone continues to refine their skills and knowledge.

_____ 3.  Leadership advocates, encourages, and supports staff development through incentives and
 resources.

_____ 4.  Staff development programs are in concert with the school and district’s strategic plan
 including mission, goals, and purpose.

_____ 5.  Staff development is funded by a line item in the budget.

_____ 6.  Administration and faculty have studied the change process to assist in planning and
 implementing effective staff development.

Overall Total:  ____________

Source:  Guskey and Roy
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SAMPLESAMPLESAMPLESAMPLESAMPLE

Potential Outcomes ForPotential Outcomes ForPotential Outcomes ForPotential Outcomes ForPotential Outcomes For
Your Staff Development ProgramYour Staff Development ProgramYour Staff Development ProgramYour Staff Development ProgramYour Staff Development Program

What will be different as a result of the program?

Participant Outcomes:Participant Outcomes:Participant Outcomes:Participant Outcomes:Participant Outcomes:

Organizational Outcomes:Organizational Outcomes:Organizational Outcomes:Organizational Outcomes:Organizational Outcomes:

Student Outcomes:Student Outcomes:Student Outcomes:Student Outcomes:Student Outcomes:

      Source:  Guskey and Roy
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NotesThe Rating GameThe Rating GameThe Rating GameThe Rating GameThe Rating Game

A.  We have a line item in our district’s budget for staff development._____ yes _____ no

B.  We have a teacher orientation program designed to prepare new teachers for the first month
of classes. _____ yes _____ no

C.  Our mentor program is a two-year commitment for new teachers and allows for monthly
observations and/or interactions with a veteran teacher. _____ yes _____ no

D.  We provide a video taping service for teachers who wish to tape a lesson.
_____ yes _____ no

E.  We have a professional library stacked with professional books, magazines, video tapes,
and audio tapes. _____ yes _____ no

F.  Our staff development committee publishes an annual report to the school board.
_____ yes _____ no

G.  We have a building site PDC that makes major decisions at the building level regarding
professional development activities. _____ yes _____ no

H.  Teachers and administrators set yearly professional development goals.
_____ yes _____ no

I.   Teachers can submit proposals for individual professional growth to the site/district PDC.
They get release time if approved. _____ yes _____ no

J.  Our faculty has ongoing discussion groups on professional development issues.
_____ yes _____ no

K.  Teachers have regular and equal access to professional development programs, forms,
publications, etc. _____ yes _____ no

How good is your professional development program?  Does your district just get
by or does it overflow with abundant opportunities for educators to improve their
professional practice?  To find out, answer the questions below; total your score;
and find out how you stack up.
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NotesL.  Our professional development approach has both long-range and short-term goals tied to our school
      improvement plan. _____ yes _____ no

M.  Our PDC plan is based on teacher survey, district data, and community input.
_____ yes _____ no

N.   Our bulletin board in each staff room is used exclusively to announce professional development
      opportunities. _____ yes _____ no

O.   Our district PDC establishes regular meetings and annual training for new members.
_____ yes _____ no

P.    I model continuous upgrading of my own professional development and leadership skills.
_____ yes _____ no

Give your district one point for each “yes” answer and read below for your rating.

If your district totaled between 0-5 “yes” responses, your professional
development program is “AT RISK.”  The program needs a major review
and overhaul.

A score between 6-10 indicates your professional development program
NEEDS IMPROVEMENT.  Pick one of the areas that seemed most
prominent to you and set a goal to achieve it.  Write implementation plan
and put it into action.

If you accumulated a “yes” score between 11-13, your professional
development program is RESPECTABLE.  Continue to strengthen what
you have going.  Write about your efforts and present at conferences so
others can benefit from your experiences.

A score of 15 or 16 indicates you are ready for the Professional Develop-
ment HALL OF FAME.  Send me a silhouette of your head and shoulders
so I can prepare your plaque.  Congratulations!



275

 for Student Success

Notes

Appendix I

“School Portfolio” Continuums/
Scoring Guides for Planning
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Notes Interstate School Leader Licensure Consortium (ISLLC) Standards

Standard 1

A school administrator is an educational leader who promotes the success of all students
by facilitating the development, articulation, implementation, and stewardship of
a vision of learning that is shared and supported by the school community.

Standard 2

A school administrator is an educational leader who promotes the success of all students
by advocating, nurturing, and sustaining a school culture and instructional
program conducive to student learning and staff professional growth.

Standard 3

A school administrator is an educational leader who promotes the success of all students
by ensuring management of the organization, operations, and resources for a
safe, efficient, and effective learning environment.

Standard 4

A school administrator is an educational leader who promotes the success of all students
by collaborating with families and community members, responding to diverse
community interests and needs, and mobilizing community resources.

Standard 5

A school administrator is an educational leader who promotes the success of all students
by acting with integrity, fairness, and in an ethical manner.

Standard 6

A school administrator is an educational leader who promotes the success of all students
by understanding, responding to, and influencing the larger political, social,
economic, legal, and cultural context.

©
©

Standards For School Leaders Copyright     1996
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Notes Regional Professional Development Center
Department of Elementary and Secondary Education

Leadership Academy ............................................................................. (573) 751-6833
Accelerated Schools .............................................................................. (573) 751-3168
RE:  Learning......................................................................................... (573) 751-3168
STARR .................................................................................................. (573) 526-6650
State Supervisor of Instruction ............................................................. (573) 751-4426
Special Education Program Development ............................................. (573) 751-8165
MAP ...................................................................................................... (800) 845-3545

Region I
 Southeast RPDC (S.E.M.O. Cape Girardeau) ........................................ (800) 401-6680

Accelerated Schools ............................................................................. (573) 986-6130
STARR ................................................................................................. (573) 651-5956
MAP ..................................................................................................... (573) 651-2011
State Supervisor of Instruction ............................................................ (573) 651-2640

Region II
Heart of Missouri RPDC (U.M.C. Columbia) ......................................... (800) 214-2753

Accelerated Schools ............................................................................. (573) 884-0096
STARR ................................................................................................. (800) 551-0959
MAP ..................................................................................................... (800) 413-2816
State Supervisor of Instruction ............................................................ (573) 751-2603
Center for Innovation in Special Education ......................................... (800) 976-2473
Reading Consortium ............................................................................. (573) 884-0143

Region III
Kansas City RPDC (U.M.K.C.) ............................................................... (800) 555-9048

Accelerated Schools ............................................................................. (816) 235-2442
STARR ................................................................................................. (816) 235-2483
MAP ..................................................................................................... (816) 235-2497
State Supervisor of Instruction ............................................................ (816) 505-3584
Safe Schools ........................................................................................ (816) 235-5656
Technical Center for Special Education ............................................... (800) 872-7066

Region IV
Northeast RPDC (Truman State University) ........................................... (888) 878-7732

Project Specialist .................................................................................. (660) 785-4448
Accelerated Schools ............................................................................. (573) 221-4116
STARR ................................................................................................. (888) 878-7732
MAP ..................................................................................................... (660) 785-7599
State Supervisor of Instruction ............................................................ (660) 385-5302
Re: Learning ......................................................................................... (573) 884-0096
Goals 2000 Mathematics Project ......................................................... (660) 785-7496
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 Northwest RPDC (N.W.M.S.U. Maryville) ............................................ (800) 663-3348

Accelerated Schools ............................................................................. (816) 235-2442
STARR ................................................................................................. (660) 562-1996
MAP ..................................................................................................... (800) 772-0236
State Supervisor of Instruction ............................................................ (660) 726-3765
Project Assistant/Technology ............................................................... (660) 562-1908
Project Assistant Continuing Education ............................................... (660) 562-1909
General Project Assistant ..................................................................... (660) 562-1995
General Project Assistant/Accounting .................................................. (660) 562-1691
Reading Recovery ................................................................................ (660) 785-7638

Region VI
South Central RPDC (U.M.R. Rolla) ....................................................... (800) 667-0665

Accelerated Schools ............................................................................. (417) 836-4493
STARR ................................................................................................. (800) 667-0665
MAP ..................................................................................................... (800) 667-0665
State Supervisor of Instruction ............................................................ (573) 751-2603
Reading Consultant .............................................................................. (800) 667-0665
Technology Coordinator ....................................................................... (800) 667-0665

Region VII
Southwest RPDC (S.M.S.U.) ................................................................ (800) 735-3702
Accelerated Schools ............................................................................. (417) 836-8865
STARR ................................................................................................. (417) 836-8868
MAP ..................................................................................................... (417) 836-8867
State Supervisor of Instruction ............................................................ (417) 836-8862
MRI ...................................................................................................... (417) 836-8864
MMI ..................................................................................................... (417) 836-8873
Outreach Coordinator........................................................................... (417) 836-8857
Program Coordinator ........................................................................... (417) 836-8858

Region VII
St. Louis RPDC (CSD Staff Development Division) ............................ (800) 835-8282
Network Director ................................................................................. (800) 835-8282
Professional Development School Collaborator Director .................... (314) 692-9731
Accelerated Schools ............................................................................. (314) 516-6867
STARR ................................................................................................. (314) 692-9733
MAP ..................................................................................................... (314) 516-6628
State Supervisor of Instruction ............................................................ (314) 423-4472
International Education Consortium ..................................................... (314) 692-9701
Leadership Programs ........................................................................... (314) 692-9729
Character Plus ...................................................................................... (314) 692-9728
Teacher’s Academy .............................................................................. (314) 692-9717
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Central RPDC (C.M.S.U.) ..................................................................... (800) 762-4146
Research & Pedagogy .......................................................................... (660) 543-8241
Director of Literacy ............................................................................. (660) 543-4611
STARR ................................................................................................. (660) 543-8242
MAP ..................................................................................................... (800) 717-0605
State Supervisor of Instruction ............................................................ (660) 543-8243
Professional Development Schools ...................................................... (800) 462-4146
Teacher’s Academy .............................................................................. (800) 762-4146
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Notes The National Board Five Core Propositions of
Accomplished Teaching

The National Board seeks to identify and recognize teachers who
effectively enhance student learning and demonstrate the high level
of knowledge, skills, abilities, and commitment reflected in these
five core propositions:

1. Teachers are committed to students and their learning.

2. Teachers know the subjects they teach and how to teach those
subjects to students.

3. Teachers are responsible for managing and monitoring student
learning.

4. Teachers think systematically about their practice and learn from
experience.

5. Teachers are members of learning communities.
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Notes Avila College (816) 942-8400, Ext. 2263
Central Methodist College (660) 248-6337
Central Missouri State University (660) 543-4272
College of the Ozarks (417) 334-6411, Ext. 4252
Columbia College (573) 845-7632
Crowder College (417) 451-3223
Culver-Stockton College (214) 231-6433
Drury University (417) 873-7271
East Central College (314) 583-5195, Ext. 2311
Evangel University (417) 865-2811, Ext. 8244
Fontbonne College (314) 886-4512
Hannibal-LaGrange College (573) 221-3675, Ext. 296
Harris-Stowe College (314) 340-3662
Jefferson College (636) 797-3000
Lincoln University (573) 681-5250
Lindenwood University (636) 916-7411
Maryville University (314) 529-9486
Metropolitan Community College-Blue River (816) 655-6767
Metropolitan Community College-Longview (816) 672-2210
Metropolitan Community College-Maple Woods (816) 437-3225
Metropolitan Community College-Penn Valley (816) 759-4343
Mineral Area College (573) 431-4593, Ext. 320
Missouri Baptist College (314) 434-1115, Ext. 2313
Missouri Southern State College (417) 625-9314
Missouri Valley College (660) 831-4170
Missouri Western State College (816) 271-4448
North Central Missouri College (660) 359-3948, Ext. 300
Northwest Missouri State University (660) 562-1671
Park University (816) 741-2000, Ext. 6727
Rockhurst University (816) 501-4885
State Fair Community College (660) 530-5800, Ext. 319
St. Charles County Community College (636) 922-8000, Ext. 4344
St. Louis Community College-Florissant Valley (314) 595-4390
St. Louis Community College-Forest Park (314) 644-9636
St. Louis Community College-Meramec (314) 984-7681
St. Louis University (314) 977-7112
Southeast Missouri State University (573) 651-2123
Southwest Baptist University (417) 328-1713
Southwest Missouri State Univeristy (417) 836-5254
Stephens College (573) 876-7260
Three Rivers Community College (573) 876-7260
Truman State University (660) 785-4383
University of Missouri-Columbia (573) 882-7832
University of Missouri-Kansas City (816) 235-2236
University of Missouri-Rolla (573) 341-4692
University of Missouri-St. Louis (314) 516-5109
Washington University (314) 935-6730
Webster University (314) 968-7423
Westminster College (573) 592-5201
William Jewell College (816) 781-7700, Ext. 5494
William Woods University (573) 592-4368
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Notes        PROFESSIONAL DEVELOPMENT GUIDELINES DESIGN       PROFESSIONAL DEVELOPMENT GUIDELINES DESIGN       PROFESSIONAL DEVELOPMENT GUIDELINES DESIGN       PROFESSIONAL DEVELOPMENT GUIDELINES DESIGN       PROFESSIONAL DEVELOPMENT GUIDELINES DESIGN
COMMITTEECOMMITTEECOMMITTEECOMMITTEECOMMITTEE

The Professional Development Guidelines Design Committee has attempted to revise these
guidelines with two goals in mind:  make them easy to use and provide the information
needed to help local efforts in building effective professional development programs that
support the district’s Comprehensive School Improvement Plan (CSIP).

This major undertaking was accomplished through the dedicated efforts of many educators
from throughout the state.  Their names are listed below.  Those who served as committee
chairpersons are as follows:  Joan Beard, Dr. Joyce Dana, Judy English, Lin Everett, and
Cindy Whitaker.  Dr. Robert Bell chaired the work of the total committee.

Larche Farrell
Director
MCSA Outreach
Jefferson City, MO

Chris Guinther
Curriculum and Instructional
Facilitator
Francis Howell School
District
St. Charles, MO

Marsha Haskin
Assistant Superintendent
Professional/Technical/
Grants
Independence School
District
Independence, MO

Jill Hughes
Assistant Principal
Gratz Brown Elementary
School
Moberly School District
Moberly, MO

Greg Jung
MNEA Vice President
Valley Park, MO

Dr. Jim King
Executive Director
MASSP
Columbia, MO

DeeAnn Aull
Instructional & Professional
Development Director,
MNEA
Jefferson City, MO

Joan Beard
Professional Development
Consultant
Columbia, MO

Dr. W. Robert Bell
Director, Professional
Development
DESE
Jefferson City, MO

Julie Blaine
Assistant Director
Central RPDC
Warrensburg, MO

Dr. Jim Botts
Superintendent
New Bloomfield RII School
District
New Bloomfield, MO

Darlene Castelli
Enrichment Teacher
Glenridge Elementary
School
Clayton School District
Clayton, MO

Dr. Diane Cox
Coordinator of Staff
Development and Research
Lee’s Summit R-VII
School District
Lee’s Summit, MO

Dr. Joyce Dana
Assistant Professor
St. Louis University
St. Louis, MO

Pam DeCaro
Teacher
North Kansas City School
District
Kansas City, MO

Dr. Sandra Eckert-
Stewart
Director
NWMSU RPDC
Maryville, MO

Judy English
Assistant Director
Leadership Academy
DESE
Jefferson City, MO

Lin Everett
Supervisor
Leadership Academy
DESE
Jefferson City, MO
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NotesGary Manford
Supervisor
Leadership Academy
DESE
Jefferson City, MO

Dr. Doug Miller,
Coordinator of Professional
Development
DESE
Jefferson City, MO

Faye Peters
Executive Director
MAESP
Jefferson City, MO

Jim Porter
Assistant Director
Rolla RPDC
Rolla, MO

Dr. Doris Ridder
Director
Rolla RPDC
Rolla, MO

Dr. Deedee Schlichting
Director of Curriculum &
Staff Development
Normandy School District
St. Louis, MO

Dr. Paul Watkins
Director
SEMO RPDC
Cape Girardeau, MO

Cindy Whitaker
Director of Education
MSTA
Columbia, MO

Dr. Delester B. Young
Professional Development
Facilitator
St. Louis Public Schools
St. Louis, MO

Suggestions!Suggestions!Suggestions!Suggestions!Suggestions!

The professional development guidelines will be updated regularly.  We are interested in
making the guidelines a useful tool for those involved with professional development.  We
seek your suggestions for improvement.  Please send any suggestions to:

State Department of Elementary and Secondary Education
Director of Professional Development

Post Office Box 480
Jefferson State Office Building

Jefferson City, Missouri  65102-0480


